Lean Healthcare Transformation 02 & 03 DECEMBER 2021

SUMMIT 6eme Lean Healthcare Summit Europe
EUROP2021 RADISSON BLU HOTEL LYON

= LYON FRANCE SCIENTIFIC COMMITTEE

Join us to participate with globally
recognized experts in two intense
days of learning and sharing about
the managerial transformation of
healthcare institutions.

John Toussaint ‘ Patrick
De Coster

Plenary sessionswill be in English or French with simultaneous translation
into the other language.!

SCIENTIFIC PROGRAM
Thursday, December 02, 2021

7:30 AM - Welcome, registration, sign-in, welcome coffee

8:45 AM - Opening remarks

9:00 AM - New Care Model development is the future of healthcare - John TOUSSAINT (USA)

9:45 AM - Lean management: giving meaning, building together, ensuring adaptability - Pascal COROND (FRANCE)
10:30 AM - Break, networking
11:00 AM - WORKSHOPS.Choose 1 workshop among these 3, on registration (limited number of places per workshop)

Workshop 1 - Creation of cockpits with and for the teams - Johann TACHE (SWITZERLAND)

Workshop 2 b Lean mindset & behaviors that make emerging healthcare leaders thrive, from the start - Arnout Orelio (NETHERLANDS

Workshop 3 -D Deployment of a global Lean Management approach within a multi-business mutual health operator B
Franck BONICHON (France)

12:15 B Lunch
1:30 PM - WORKSHOPS.Choose 1 workshop among these 3, on registration (limited number of places per workshop)
Workshop 1 - Discover your next step in inspiring lean leadership - Monique VAN OLPHEN & Frederike SIEMENS (NETHERLANDS)

From the concept of the true North and values to the realization of the Lean approach in the field - Anne CRACCO
(FRANCE)

Workshop 3 BDeveloping Kata for the NHS in England - Ann HILL, Mike ROTHER et Beth CARRINGTON (UK)
2:45 PM - Break, networking
3:15 PM - The evolution of the managerial system and lean culture: doomed to improvement ! - Daniel LAROCHE

4:00 PM - The power of lean leadership in a crisis situation B Stefan METZKER (SWITZERLAND)
4:45 PM - Discussion
5:00 PM - CLOSURE OF THE FIRST DAY

Hosted by Organised by In partnership with

HCL O& & Catalysis
atvon CcCuU b | k Inspiring Healthcare Leaders

partners Accelerating Change
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SUMMIT 6eme Lean Healthcare Summit Europe
EUROP2021 RADISSON BLU HOTEL LYON

W LYON FRANCE SCIENTIFIC COMMITTEE

Join us to participate with globally
recognized experts in two intense
days of learning and sharing about
the managerial transformation of
healthcare institutions.

John Toussaint ‘ Patrick
De Coster

Plenary sessionswill be in English or French with simultaneous translation
into the other language.!

SCIENTIFIC PROGRAM
Friday 03 December 2021

7:30 AM - Welcome, registration, sign-in, welcome coffee
8:30 AM - Opening remarks
8:45 AM - Lean management allows organizations to preserve during a crisis- Kim BARNAS (USA)
9:30 AM - Lean and the cycle of hype - Jens KROMBACH (USA)
10:15 AM - Break, networking
10:35 AM - WORKSHOPS .Choose 1 workshop among these 3, on registration (limited number of places per workshop)
Workshop 1 - 7000 stories: Storytelling and Leadership driving continuous improvement Blsala-RobDILLMANN & Corina VAN GELDEREN
(NETHERLANDS)

Workshop 2 - Bringing a Lean organization to life on a daily basis at the University Hospitals of Geneva - Wilfried TOURNE
(SWITZERLAND)

Workshop 3 - The deployment of a " Smartlab" at Robert DebrZ University Hospital - Niccolo CURATOLO & Alexis MOSCA (FRANCE
12:00 - Lunch
1:15 PM - TO BE DETERMINED Pr R. SINGLETON
2:00 PM B ROUND TABLE -Moderatior : Patrick DE COSTER
Speakers: Frederike SIEMENS / Pr Stephen SINGLETON / Jens KROMBACH

The decisive role of physicians and caregivers in the deployment and sustainability of a lean approach

2:45 PM - Management comes from Mars, doctors from Venus. Can the Leanapproach help to find oneself on earth? b
Ariane BOUZETTE / Patrick DE COSTERBelgium)

3:30 PM - Discussion

3:45PM - CLOSING OF THE CONGRESS

Hosted by Organised by In partnership with

HCL O& & Catalysis
atvon CcCuU b | k Inspiring Healthcare Leaders

partners Accelerating Change




